MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP


Director of Community Development

RE:

Courtesy Car Usage 

DATE:

February 2, 2004

The purpose of this memo is to inform you and the City Council of how the new courtesy car policies are performing. When the new policies were adopted, the Council requested that Staff provide a six-month update to see if the policies were successful.

The Airport Advisory Board recommended and the Council approved revised courtesy car policies in July of 2003. As you know, the changes were prompted by several abuses of the courtesy car. 

Most notably, the new policies restricted the use of the car to two hours, unless prior arrangements were made with either the city manager or myself. In addition, overnight usage of the car was eliminated unless, again, prior arrangement could be made through either the city manager or myself.

Since July, only one pilot requested the use of the courtesy car for over night use. This was approved by myself and the usage passed with out incident. Administratively, there have been only a few minor problems with allowing patrons to use the courtesy car at the airport. None of which would challenge us to change the policies.

Please let me know if you have any questions or concerns by calling me at 352-5990 or contacting me via email at bob.vantil@ci.taylor.tx.us.
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