MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP, Director of Community Development

RE:

Comprehensive Plan Progress Update

DATE:

February 2, 2004

The purpose of this short memorandum is to inform you and the City Council of the latest developments relating to the development of the new comprehensive plan.

As you know, staff and the planning consultants conducted a public meeting on January 26, 2004 at the North Side Elementary School cafeteria. The purpose of the meeting was to gather public input into the planning process. The attendees were asked to go through a “SWOT” process (Strengths, Weaknesses, Opportunities, and Threats) for four topics. These topics included: economic development, housing, health and human services, including public safety, land use and transportation, and downtown, tourism and historic preservation. Over 70 members from the public attended and provided their input into the four core planning topics.

Prior to the January 26 meeting, Sean Garretson and Nicole Urbis, with Angelou Economics, conducted several focus group interviews. The results from both the focus groups and the Town Hall meeting will be published soon. This information will be forwarded to you when we receive it.

In addition, Angelou Economics will be sending out a survey relating to economic development to supplement the information received from their focus group meetings. This will be distributed through out town by way of churches, businesses, etc.

The Community Needs Assessment is nearing completion and the results of this survey will be released soon also.

The next meeting of the advisory boards will be on February 9, 2004 at the North Side Elementary School’s Cafeteria again. The meeting will start at 6:00 p.m. One of the goals for this meeting will be to develop a recommended vision statement for the community, which is intended to drive the missions, goals and objectives developed in the plan. Other items will include a discussion of the economic base analysis as well as the existing land use plan.

Finally, the planning team established a website to house much of the data associated with the project. The website is www.growingtaylor.com.

Please let me know if you have any question by calling me at 352-5990 or contact me via email at bob.vantil@ci.taylor.tx.us
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