MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, AICP



Director of Community Development

RE:

HOME Grant Update

DATE:

November 26, 2004

The purpose of this memorandum is to provide you and the Council with a status report of the HOME grant.

Currently, Mr. James Conquest, our contact with Leo Wood and Associates, is in the process of visiting with the grant recipients. The purpose of those visits is to conduct detailed inspections of their homes and develop the budgets for rehabilitation. Next, Mr. Conquest will prepare the bid documents for bidding.

As you may know, one of the grant recipients, Mrs. Eula Henderson passed away last month. Because of this unfortunate event, the $50,000 grant that was to be spent on her home may now be used by another participant. Staff’s plan is to reconvene the Steering Committee once the budgets are developed and ask them to recommend three more possible recipients to the Council. 

Background

The City received a grant from the Texas Department of Housing and Community Affairs (TDHCA) in the amount of  $400,000. The purpose of the grant is to rehabilitate at least eight owner occupied single-family homes. 

As part of the process, the Council appointed a Citizen’s Steering Committee whose primary task was to evaluate applications from citizens qualified to participate in the program and make recommendations to the Council for selection of the eight applicants whose projects would be funded. This selection process followed development of  scoring criteria as well as a public outreach plan. On May 20, 2004, the Steering Committee met and approved a scoring criteria and public outreach plan. 

Leo Wood and Associates was retained as the administrator of the program. Mr. Conquest, an associate with Leo Wood, is the City’s contact with that company.

As part of the notification process, staff sent out almost 40 applications and many more were picked up in response to the notice on the water bills, the legal notice in the newspaper, as well as an article published in the local newspaper. In addition, Mr. Switzer made several announcements during his morning radio show .

The deadline for submitting applications was June 30, 2004. Following a detailed evaluation of all applications, the Steering Committee recommended and the Council approved the following recipients:

Mrs. Hubbard – 706 Bland

Mr. and Mrs. Simms – 502 W. Pecan

Mrs. Henderson – 311 Gano

Mrs. Hunt – 606 Bland

Mr. Howard Ross – 134 E. 2nd
Mrs. M. Alderette – 901 Bland

Mrs. Campos – 107 E 11th
Mrs. Jones – 207 N. Dolan

Please let me know if you have any questions or concerns by calling me at 512-352-5990 or contacting me via email at bob.vantil@ci.taylor.tx.us
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