9.0  Goal Setting
9.1  Schedule goal setting conferences with Boards/Commission.

Develop goal-setting conferences by March 1, 2005 with TEDC, Chamber of Commerce, City Commissions and Boards, TISD, TCAT, Taylor Realtor Association, Johns Community Hospital, and Williamson County.

Team Leader:  Susan Brock

Team members:  Frank Salvato and Lillie Lawler

BENEFITS:

Personal:



Organization/Community

Make new contacts


Discover common ground

Become better informed

Share information/goals and not duplicate efforts

Develop network


More cohesive community partnerships

Obstacles:



Solutions:

Scheduling/Time


Find convenient time for all/1 hour

Finding contacts


Ask Lillie to make initial calls

Setting agenda



Work with council to determine agenda

ACTION STEPS:

1. Set up meeting with team members:  Thursday, Feb. 17 at 9:00 am

2. Determine who primary contact will be for each organization.

3. Make initial contact to determine dates available to meet.

4. Provide each group with City Goals to be discussed at meeting.

5. Determine location and finalize dates and times.

6. Plan agenda for meeting.

7. Define desired outcome.

8. Schedule follow-up meetings to review results.


COSTS:

None other than refreshments if desired.

