City of Taylor, Texas   Strategic Plan 2005

GOAL IMPLEMENTATION “ACTION PLAN”- 







      Organizational: 

Will raise the profile of Taylor at the local and regional level which will force      more serious consideration of Taylor’s needs and capabilities to contribute                     
to the betterment of public services. 




ACTION STEPS NEEDED TO ACCOMPLISH GOAL

Step 1: Hire part-time Council Aide or assign staff for this activity. 

______________________________________________________________________

Step 2:
 Make list of all Organizations that are potential resources for our citizens and Council members that could make Taylor a better place to live. 

____________________________________________________________________

Step 3:
Continue to seek information via internet, newspaper, etc. on what other elected officials see as good for our city, county and state.  
_________________________________________________________________

Step 4:
 Council members volunteer their willingness to work with people and organizations from the list generated in Step 2 and report back to staff. Report what is going on Monthly, Quarterly. Staff members to prepare information packets for each Council member.  

_____________________________________________________________________

Step 5:  Maintain a visible presence, when appropriate, at functions, meetings, etc. where our other elected officials may be in attendance. Continue to keep Taylor on the radar screen of all that play a role in Taylor's future. 

________________________________________________________________________

Step 6:  Serve on the Governmental Affairs Committee of the Chamber of Commerce. (The committee informs the Chamber BOD and the membership of county information and issues that may effect them.)

________________________________________________________________________

Step 7:  Write letters, emails and make phone calls to any and all elected officials when the need arises.

_______________________________________________________________

Step 8:  Seek ways for the Council to communicate with the community letting them know that the Council is working in harmony with other elected officials for the good of Taylor.

Performance Goal Statement (Specific, Measurable, Realistic):





8.0 Develop a Legislative Agenda





Starting Date: 


    2-17-05





Target Date: 


    


 2005








Date Completed:


______________ 





Benefits of Goal:











Personal: 


Enhance accountability to constituency by aggressively promoting the interest of the City in all legislative processes at all levels of government. Improve relationships with all phase of government and become more proactive in Regionalism.








                          





Community: 


By working with other city and regional organizations, achievement of this goal will benefit the entire community in areas of transportation, water resources, economic development and quality of life.  Helps ensure that the needs of the City of Taylor are appropriately addressed in the legislative process at all levels of government.   











Obstacles to overcome and solutions to overcome them:








Obstacles:





Lack of Council time and availability to determine opportunities and need for intervention or participation in the legislative process at all levels of government. 





Expense of some of the activities.








Knowledge of resources. 





Solutions:





Volunteering of Council member time to be in attendance at meetings that could be beneficial to Taylor or where Taylor’s interests need to be protected. 








Budget and expense account. Hire a Council Aministrative Aide. 








Staff to keep a calendar of all functions and schedule Council members according to their desire to work within organizations with which they feel the most comfortable. 








