GOAL 7:
Develop a strategy for implementing existing plans

Benefits of the Goal (on the personal level as well as the community level)

Benefits on the personal level: each person in the community will benefit from the timely implementation of the City’s plans because the plans are intended, in part, to enhance productivity and efficiency. This will, in theory, be realized by the individual on their annual property tax bills.

Benefits to the community: for the most part the same benefits exist for the community as exist for the individual. The other benefit to the community is that when the plans are actually implemented, the community operates for efficiently and effectively.

Obstacles and Pit-Falls to Obtaining Goals

Lack of time and increased workload: ironically, the initiatives identified in plans add to the workload of employees.

Cost: often, new initiatives or strategies add additional expense initially, but will provide the city with cost savings in some instances or enhanced revenues.

Identify Possible Solutions to the Obstacles and Pit-Falls

Generally, lack of time and increased workload is addressed by either one of the following solutions or a combination of the following solutions: increased staffing, better technology, and innovative thinking to reinvent the delivery of services.

Up front cost is usually difficult to conquer. However, an analysis of future benefits may reveal that efficiencies can be obtained and additional revenues may provide a financial return that, in the long run, is more beneficial to the community than the status quo. 

Identify the Action Steps to Accomplishing the Goals (identify target date, who is responsible, cost, and funding sources)

1. Identify all of the plans prepared by or paid for in part by the city (*)


Due by: Late February


Who: Bob van Til, David Simons, Mickey Landry, Haywood Stanford


Cost: None


Source of funding: None

2. Schedule various workshops with the City Council to review the plans


Due by: September 2005


Who: Bob van Til, David Simons, Mickey Landry, Haywood Stanford


Cost: None


Source of funding: None

3. In regard to the Comprehensive Plan and Economic Development Plan: appoint the Implementation Committee


Due by: June 2005


Who: Bob van Til


Cost: None


Source of funding: None

4. In regard to the Emergency Management Plan: Workshop with the City Council on the implementation of the plan and the responsibility of the staff and council in declaring emergencies.


Due by: May 10, 2005


Who: Haywood Stanford


Cost: None


Source of funding: None

4-A. Workshop with all city departments that have annex responsibilities (round table discussion)


Due by: May 25, 2005


Who: Haywood Stanford, effected departmental personnel


Cost: None


Source of funding: None

4-B. Workshop meetings with outside agencies that have annex responsibilities, such as Johns Community Hospital, Taylor Ministerial Alliance, American Red Cross, TISD, Williamson County EMS, area nursing homes


Due by: June 15, 2005


Who: Haywood Stanford


Cost: None


Source of funding: None

4-C. Second annex workshop with city staff (round table discussion)


Due by: August 15, 2005


Who: Haywood Stanford


Cost: None


Source of funding: None

4-D. Functional exercise with city departments, agencies, and civilian volunteers that have annex responsibilities.


Due by: October 17, 2005


Who: Haywood Stanford


Cost: None


Source of funding: None

4-E. Third annex workshop with city staff and all departments with responsibilities to have completed their revised and updated annexes.


Due by: January 10, 2006


Who: Haywood Stanford


Cost: None


Source of funding: None

4-F. Workshop (meeting) with city manager, mayor, and council on basic plan and the implementation in a disaster.


Due by: February 15, 2006


Who: Haywood Stanford


Cost: None


Source of funding: None

4-G. Full scale working exercise with all departments, agencies, staff, and support organizations. Exercise to be evaluated by the Texas Department of Emergency Management observers.


Due by: May 10, 2006


Who: Haywood Stanford

Cost: $6,000 (total cost to the City for the full-scale exercise will epend on scale and duration of the exercise. Our best budgeting estimate is based on a two-hour exercise. Covering mostly overtime, equipment, and supplies (triage makeup, etc.)


Source of funding: General Fund

4-H. Debrief conducted by Texas Department of Emergency management observers.


Due by: May 10, 2006

Who: Haywood Stanford, Texas Department of Emergency Management observers


Cost: None


Source of funding: None

5. Parks, Recreation and Open Space Master Plan. Submit an application to the Texas Parks and Wildlife Department


Due by: July 2005


Who: Judy Langford


Cost: $2,500 for outdoor application and $2,500 for indoor application


Source of funding: General fund ($2,500) and the YMCA ($2,500)

6. Water and Wastewater System Plans. Include the improvements in the Capital Improvements Plan


Due by: May 2005


Who: David Simons


Cost: None


Source of funding: None

6-A. Issue debt to pay for phased improvements


Due by: Intermittently over the next 20 years

Who: City Council, Frank Salvato, Charles Cunningham, Jon-Etta Ross, David Simons

Cost: $24.3 million for water system improvements; $25.8 million for wastewater improvements.

Source of funding: Certificates of Obligation, Revenue Bonds, impact fees, and utility revenue

7. Capital improvements plan: Request the Council to approve the plan 


Due by: May 2005


Who: David Simons


Cost: None


Source of funding: None

8. Williamson County Consolidated Plan: Dickey area drainage improvements


Due by: May 2007


Who: David Simons


Cost: $1,200,000


Source of funding: HUD ($1,000,000) and City ($200,000)

9. Williamson County Public Transportation Planning Study: Implement the local fixed route bus service.


Due by: October 2009


Who: CARTS, Marge Tripp, Bob van Til


Cost: $150,000 start-up; $300,000 annually

Source of funding: Federal Transit Authority, TxDOT, City, fares, advertising, contracted and subscription services and HUD

(*) Existing active plans prepared by or paid for in part by the city

1. Parks, Recreation and Open Space Master Plan

2. Comprehensive Plan and Economic Development Plan

3. Water and Wastewater System Master Plan

4. Emergency Management Plan

5. Williamson County Consolidated Plan

6. Williamson County Public Transportation Planning Study (CARTS)

7. Taylor Capital Improvements Plan

8. Taylor Airport Action Plan

Other Plans that Effect Taylor:

1. Envision Central Texas

2. Trans Texas Corridor Plans

3. CAMPO 2030 Transportation Plan

4. Transportation and Aviation Improvement Program (4-year CIP)

5. Comprehensive Economic Development Strategy (EDA’s CEDS plan)

