Strategic Plan

Progress and Accomplishments

7.0
Implement Existing Plans  

7.1  Develop strategy for implementation of existing plans.
a) Identify all of the plans prepared by or paid for in part by the city.
· Identified all of the plans prepared by or paid for in part by the City. 

b)  Schedule various workshops with the City Council to review the plans

· Developing a plan to schedule various workshops with the City Council to review the Plans. 

· In progress of appointing Implementation Committee.  Several groups have already selected their representatives:  Ministerial Alliance, TISD, and the County still need to be asked and selected. Final step in the process is requesting the Council to concur with the members of the Committee. 
c) Comprehensive Plan and Economic Development Plan

· The “Chapter 10 Action Team” is working on implementing the action items of Chapter 10 of the Comprehensive Plan, in the general order identified in the Implementation Chapter. This is the Health and Human Services chapter of the Plan. Marge Tripp from the Williamson County and Cities Health District is leading the Action Team. Other members of the Action Team include members from the United Way, TISD, CARTS, Johns Community Hospital, Community Development Department of the City, and WEBCO.

d) Emergency Management Plan


· Staff mobilized during Hurricane Rita and operated a rest stop and shelter for displaced residents from the effected areas on the coast. Prior to Hurricane Rita, staff was involved with providing assistance to people displaced by Hurricane Katrina. Staff accomplished this by activating the “social service net work” and working with the School District and other agencies to assist displaced evacuees.

e) Parks, Recreation and Open Space Master Plan


· Submitted grant application to Texas Parks and Wildlife Department for both Indoor Grant and Outdoor Grant programs. Expect award decision in late January 2006. Trails Grant was also submitted and funded for $100,000.

f) Water and Wastewater System Master Plan


· Sledge Engineering has included water and wastewater system Master Plan improvements in the 2006 C.I.P. The C.I.P. was presented to the Council on November 7, 2005.

· Plans are to possibly issue debt in the 2006/2007 timeframe.

g) Williamson County Consolidated Plan


· The City was awarded the second year of two years of funding amounting to approximately $900,000 for Dickey Area drainage improvements.  The project is currently under design.

h) Williamson County Public Transportation Planning Study (CARTS).


· Council and staff have discussed the possibility of implementing the fixed route bus service (identified in the plan); no funding strategy has been established at the local level.
i) Taylor Capital Improvement Plan


· Staff has completed the evaluation of the status of the bond funds, the costs associated with the projects funded by the various bond issuances, and prepared a draft C.I.P. The plan was presented to the Council on November 7, 2005.

Other activities the City has undertaken during this period:

· Park site plans were completed for East Williamson County Park, Murphy Park, Robinson Park, and the trail system. The Planning and Zoning Commission, Parks and Recreation Advisory Board, and the City Council approved these plans in June 2005. The Parks and Recreation Advisory Board recommended prioritization of projects in Murphy Park and Robinson Park in November 2005. The City Council is scheduled to consider these recommendations in November 2005.

· CAMPO 2030 Plan Update. This is the master transportation plan for Williamson, Travis, and Hays Counties. Staff serves on the CAMPO’s Technical Advisory Committee (TAC) that recommended approval of the plan to the Transportation Policy Board. Commissioner Limmer, Pct. 4, serves on this Board representing Williamson County.

