Strategic Plan

Progress and Accomplishments



4.0
Revitalization of Downtown

4.1 Initiate implementation of revitalization strategy for downtown.

· Prepared an Action Plan by highlighting and extracting the Downtown Revitalization and Entrepreneurial chapters from the Comprehensive Plan.

· Chapter 11 of the Comprehensive Plan, the Implementation Chapter, ranked the tasks of the Downtown and Entrepreneurial chapters of the Plan, including who should be responsible for them and when they should be accomplished.

· Several groups have already selected their representatives to the Implementation Committee. Ministerial Alliance, TISD, and the County still need to be asked and selected. Final step in the process is requesting the Council to concur with the members of the Committee.

· Many items were included in the 2005-2006 Work Plan. However, the process of fully incorporating the Prioritized tasks of the Comprehensive Plan into the Main Street Strategic Plan and Work Plan will be better refined in the upcoming renewal of the 2006-2007 Main Street Strategic Plan and Work Plan.

Other activities the City has undertaken during this period:

· Streetscape Project. Significant progress has been made in completing the construction documents by the consulting architect and the State of Texas. Bids should be received, accepted and work begun in the first part of 2006.

· Tax Increment Financing District: The TIF district was created and approved by both the City and the County. Creation of the final Project and Financing Plan is underway as well as the selection of the inter-jurisdictional members of the TIF Board (the ordinance appoints the Main Street Advisory Board and representatives from the County and TISD as the TIF Board). Other items to complete include the by-laws of the TIF Board as well as Policies and Procedures that will be followed by the City in implementing the Project and Financing Plan of the TIF District. 

· National Register designation for the Historic Downtown District.  The Main Street Board and Manager assisted the Heritage Society in accomplishing this project. It was approved on November 4, 2005 by the US Department of the Interior.

· Downtown Intermodal Depot: work continues on this project from year to year with continued enthusiasm. CARTS is the lead agency on this project and has prepared plans for the facility and secured a grant for approximately $800,000 from the Federal Transit Administration. Negotiations are continuing with Union Pacific Rail Road, but are moving forward at a snail’s pace. Alternate strategies are being explored to move the project forward.

· Hired Jean Johnson as the new Main Street/Communications Manager.
· Updated Main Street website.

· Awarded two Façade grants in 2005.

· Continuing to update database of downtown properties and develop a catalog of available commercial and retail properties for sale or lease in the downtown area.
