Strategic Plan

Progress and Accomplishments

	10. Annual Review of Strategic Plan   

	
	10.1  Annual Review of Strategic Plan beginning in January 2006.

	
	
	· Met with Lillie in January 2006.

	
	
	· Will provide annual progress reports to Council on dept. goals by December 2005

	
	
	· Review and evaluate original goal statements with relation to progress reports 

	
	
	· Define new goals for upcoming fiscal year with regard to 2006 budget planning
 process and determine desired outcome(s).

	
	
	· Reviewed goals during budget process to ensure they are being addressed.

	
	
	· Scheduled follow-up meeting in January to review results in twelve months.


