Strategic Plan

Progress and Accomplishments 
1.0
Economic Development

1.1  Develop incentive policies to recruit developers for upper-end housing.

· Currently in discussions with three developers for new housing projects ranging from mid-scale to up-scale.

1.2  Develop strategy to attract jobs (+$50,000)

· Working with TEDC and TISD to develop Center for Advanced Research and Technology; Grant application submitted to Department of Labor.

· Working with TEDC to attract manufacturing to Taylor.

· Due to the efforts of the TEDC and the City, GIS, Inc., an aviation-related maintenance business, relocated to a building across from the Taylor Airport. The senior level, more tenured and experienced employees, not counting the owner, are reportedly earning around $20 per hour. Currently, the company employs about 12 to 15 people. His plans are to expand to approximately 50 employees in the next five years. The company relocated from Georgetown to Taylor in order to expand the business and to be closer to an airport.

1.3  Develop strategy to increase sales tax revenue. 

1.4 Increase sales tax annually by 15%.

· Staff and Council members attended ICSC meeting in Las Vegas in May 2005 and met with over 60 potential retail and restaurant clients.

· Pad sites in front of Wal-Mart are completed and fully leased and/or occupied.

· Talks with retailers that have interest in locating in Taylor continue in an effort to build Taylor’s retail base and become a “full service” retail area.

· Working with TEDC to attract manufacturers to occupy currently vacant factory space and potentially develop other sites in Taylor.  These manufacturers have included companies specializing in aviation and developers of items for home improvement or new homes.

· Conducted site visit to Ft. Worth and developed contacts with those interested in  locating an Inter-modal rail facility in Taylor.

· Retail brochure and accompanying CD were developed and published for use in prospecting for targeted retailers and developers.  This collateral material contains information pertinent for developers and was disseminated at the  ICSC Conference in the Spring.

1.5  Recruit minimum of two name brand restaurants to Taylor.

· A planned restaurant site has been cleared on South Main Street;

· Ongoing dialogue is occurring with a major restaurant chain and medium sized, full-service restaurant and fast food entities;

· A family entertainment center developer was contacted and is also examining Taylor as a location.

· Masfajitas is a small chain from Cameron, Texas and has located at the Best Western Hotel. 

· Staff and Council are currently assisting two national restaurant chains with their decision to locate a facility in Taylor.  One is located in north Taylor; the other is considering a Downtown location.

Task 1.6 – Develop accountability mechanism for the Economic Development Plan.

· TEDC Board members attended a joint meeting with the City Council in early 2005 to review the Council’s Strategic Plan. 
· The TEDC Board has developed Goals from the ED Plan. 
· The TEDC is currently working with John Nelson to establish “performance measures” for the Executive Director and the TEDC as a whole. A work session is planned for November 21, 2005.

· Several groups have already selected their representatives to the Implementation Committee. Ministerial Alliance, TISD, and the County still need to be asked and selected. Final step in the process is requesting the Council to concur with the members of the Committee.

· No progress reports have been prepared by the Committee. The intent is to provide semi-annual reports on the implementation of the Comprehensive Plan, of which the ED Plan is a part, to the Implementation Committee and subsequently to the City Council as well as other decision making boards in the community.

Task 1.7 – Focus on (the) industrial recruitment/retention portion of the ED(C) Plan.

· John Nelson was a critical player in the development of the ED Plan.

· TEDC Board may include this in the discussions during their plenary session on November 21, 2005.

Task 1.8 – Continually focus on regional opportunities for economic development.

· City Staff monitors progress on the SH 130 project as well as the land use planning efforts underway. Other regional projects that will effect the City are the Trans Texas Corridor project, the rail relocation initiatives, and the regional transportation plans prepared by CAMPO, especially the transit and toll components. The Staff not only monitors the progress on these projects but also submits comments on those projects as necessary (to the City Council as well as to regulatory bodies). 

· The TEDC participates with “Opportunity Austin”, a regional ED initiative by the Austin Area Chamber of Commerce. The TEDC also is a member of the State’s ED network of the Governor’s Office of Economic Development.

