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 City Council Meeting 

November 22, 2005

Agenda Item Transmittal

Agenda Item #:          
7
Agenda Title: 
Consider awarding construction contract for the HOME Grant Program

Council Action to be taken: 
Approve, Deny, Table

Initiating Department:  
Community Development

Staff Contact: 

Bob van Til, AICP, CEcD

Director of Community Development

512-352-5990 x 16

bob.vantil@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


The purpose of this item is to consider awarding a bid for the construction of eight homes funded by State’s HOME Grant.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

In early 2004, the City received a grant from the Texas Department of Housing and Community Affairs (TDHCA). The amount of the grant is $400,000. The purpose of the grant is to rehabilitate at least eight owner-occupied single-family homes. 

Following an application process and review, the City Council awarded grants to the following recipients:

1. Mrs. Hubbard – 706 Bland

2. Mr. and Mrs. Simms – 502 W. Pecan

3. Mrs. Strather – 120 Royal Street (Approved in August 2005)

4. Mrs. Hunt – 606 Bland

5. Mr. Howard Ross – 134 E. 2nd
6. Mrs. M. Alderette – 901 Bland

7. Mrs. Campos – 107 E 11th
8. Mrs. Jones – 207 N. Dolan

All of the homes will be demolished and replaced with a new 1,000 square foot home. Bids were advertised on October 27, 2005. A pre-bid conference was held on November 7, 2005. Bids were opened on November 16, 2005 at 2 p.m.

b) Issues and Analysis

In total, four contractors bid on the project. The apparent low bidder is J.W Turner Construction at $42,780 per home. The other bidders and their amounts were:

Dura Elite Custom Homes
$44,000 per home

ILCOR Homes

$44,750 per home

AGL Leal’s Concrete 

$44,200 per home

	3. FINANCIAL/BUDGET


The project costs will be reimbursed by the State as expenses are incurred. The City did have to set aside a contingency fund of $200,000 to cover the project costs until the reimbursements are made. These funds are located in the unallocated reserves of the general fund.

	4. TIMELINE CONSIDERATIONS


The contract for this grant is scheduled to expire on December 31, 2005. The City has already requested an extension of the contract time. TDHCA, the State agency from whom we received the grant, allowed us until November 30, 2005 to submit a contractor’s schedule and other items to them. When these prerequisites are met, the State indicated that they are amenable to extending the contract time for at least six months to finish the project.

	5. RECOMMENDATION


Mr. Conquest, the program’s administrator, will check the references, examine the contractor’s insurance, and schedule of the apparent low bidder. He will present a recommendation to the Council on Tuesday evening.

	6. REFERENCE FILES 


7a  Bid Tabulation Sheet
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