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 City Council Meeting 

November 22, 2005
Agenda Item Transmittal

Agenda Item #:          
6a
Agenda Title: 

Consider awarding contract for Library.
Council Action to be taken: Award bid for construction of Library.
Initiating Department:  
Public Works
Staff Contact: 

Jim Dunaway, Director of Public Works




Casey Sledge, P.E., Sledge Engineering, LLC

	1. INTRODUCTION/PURPOSE


This purpose of this item is to award a bid for the construction of the Public Library.
	2. DESCRIPTION/ JUSTIFICATION


a) Background

The City opened six bids on 11/14/05 for the Library.  The Library will replace the existing Library building at Vance and 8th Streets.
b) Issues and Analysis

The low bidder is Vanguard Contractors, Inc. from Temple.  Note that we requested several Alternate bid items for flexibility of bid award.  The Council can choose from any combination of the Alternates or none of them.  Staff recommends that the Base Bid be awarded.  We feel this is the most cost-effective award for this project.  Note that Alternates 1 (steel brackets near eaves) & 2 (steel trellis outside rear window) are cosmetic items, but the deducted savings would be small.  Alternate 3 (flat tiled ceiling instead of drywall installed for acoustics) would reduce the acoustics in the presentation room, but save $10,800.

For your convenience, staff has indicated 3 different recommendations, in priority order (see attached Bid Tabulation).
	3. FINANCIAL/BUDGET


The funding sheet includes analyzes the 2005 GO Bonds for both the Library and the Fire Station.  In order to fund the projects as recommended, the Council will have to authorize the use of $410,000 from the FY06 Operating Budget and $95,000 from a Future CO Bond issue to cover utility relocation.  Note that this funding approach also requires the use of $150,000 in estimated interest to be earned from the 2005 GO Bonds and reduces the amount of Furniture, Fixtures, and Equipment (FFE) by $105,000.  The FFE items will be bid separately for each project about half-way through construction.  Staff and Komatsu feel that of the FFE is reduced by this amount, we will still be able to furnish the buildings well.  Also, this approach leaves only $4,649 for Change Orders and Field Changes; if items requiring more costs are needed, we will have to return to the Council for direction.
	4. TIMELINE CONSIDERATIONS


If an award is made at this meeting, the construction could begin in January and be completed in December 2006.
	5. RECOMMENDATION


Award the Base Bid to Vanguard Contractors, Inc. in the $2,835,000 and authorize the use of FY06 Operating Budget funds and future CO Bonds as indicated.
	6. REFERENCE FILES 


6a1 Library bid awards
6a2 GO Funds
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