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Agenda Item Transmittal
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2   
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Concur with financials for October 2005
Council Action to be taken:  Approve by Motion  

Initiating Department: 
Department of Finance
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Jon-Etta Ross
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 352-5997 ext. 21





 jon-etta.ross@ci.taylor.tx.us
	1. INTRODUCTION/PURPOSE


Article 12 Section 12.3 of the City of Taylor’s Charter states in part that the City           Manager shall prepare and submit to the City Council a written monthly financial report in a form satisfactory with the City Council. The referenced report is intended to satisfy this Charter requirement.

	2. MONTHLY FINANCIAL REPORT  


The City is still going through the audit process and adjustments have not been posted which will have an impact on the balance sheet.  The financial statement in Attachment A  reflects the actual revenues that have been collected thus far, as well as what has been paid on the expenditure side. 

The FY2004-05 close out is still under way, any adjustments in entries by the Auditors will have an impact on the figures communicated in this financial report.  Actual FY2004-05 balances will be reflected in the Comprehensive Annual Financial Report which we anticipate completion in January 2006.

The following provides a brief overview on the status of the major funds or groups of funds:

General Fund

The preliminary balance for the General Fund shows an initial deficit of $257,775. This does not include any property tax revenue being posted for October. The City has just recently received the Recap Standing Report from Williamson County Tax Appraisal District and will make the entries in November. Revenue for October in the new FY2005-06 is at 2% ($208,258) compared to actual budget. The year-to-date expenditures are at 5% ($466,033) compared to the FY2005-06 to actual budget as seen in attachment “A”. 

In October 2005 sales taxes is $136,820, or $26,974 less than the estimated sales tax for October. 
Special Revenue Fund

There were no expenditures in the Special Revenue Funds except for the Texas Capital fund there we paid the ORCA (Office of Rural Community Affairs) loan which is a pass-through account. The following Special Revenue fund’s performance for the month of October 2005 is stated below:

· Hotel/Motel Tax Fund------------------------------------- performed normally
· Texas Capital Fund----------------------------------------- performed normally
· Main Street Special Revenue Fund----------------------- performed normally
· Cemetery Land Purchase Fund---------------------------- performed normally

· Municipal Court Security & Tech. Fund-----------------performed normally
· Police Donations Fund------------------------------------- performed normally
· Equitable Sharing Fund-------------------------------------performed normally
· Library Grants and Donation-------------------------------performed normally

Utility (Water/Sewer) Funds

The Utility Fund shows revenue at 2% of the FY2005-06 budget being received and 4% of the FY2005-26 in expenditures. These percentages translate into a present deficit of $108,294. Revenues on charges for services are on an accrual basis which a majority of the revenue is charged back to September 2005. This is due to the City’s utility billing cycle being deferred by one month. As a result October reflects only one week of revenue.

Airport Operating Fund

The Airport Operating Fund is operating as expected.
Cemetery Operating Fund

The Cemetery Operating Fund is operating as expected.
Fleet Service Fund


No entries have been made on the books pending completion of audit.
Fleet Replacement Fund
No entries have been made on the books pending completion of audit.
	3. REFERENCE FILES  


2a  Financials for October, 2005
· Attachment A :  Summary of the total amounts of revenue and expenditures for the month of October 2005.
· Attachment B:  Financial Summaries of each of the operating funds and the special revenue funds.  This shows annual budgeted amounts and the year-to-date figures for each fund by the major revenue and expenditure categories.
· Attachment C:  Checks issued during the month of October.
· Attachment D:  Balance sheets for each of the operating funds.
· Attachment E:  Current investments year to date.
� EMBED Word.Picture.8  ���









Page 3 of 3

[image: image2.wmf]_1018176744.doc



