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 City Council Meeting 

November 22, 2005

Agenda Item Transmittal

Agenda Item #:          

12
Agenda Title: 


Consider change in City Manager evaluation form.
Council Action to be taken: 

Discuss and make decision on form to use
Initiating Department:  

Mayor
Staff Contact: 


Susan Brock, City Clerk
	1. INTRODUCTION/PURPOSE


In accordance with the City Personnel Policy, adopted June 23, 1992 and rev. April 29, 1993, Section 15.03  “The City of Taylor makes every effort to conduct a performance evaluation of each employee annually.”  Mr. Salvato was hired on November 30, 1998 and his last evaluation was conducted on December 9, 2004.
	2. DESCRIPTION/ JUSTIFICATION


Last year, staff was asked to provide Council with the original evaluation form and a newly designed format with greater detail.  Four council members chose to use the original form and one used the new form.  This agenda item is an effort to readdress the type of evaluation form that will be used for the City Manager prior to his evaluation which is scheduled for December 22, 2005.

	3. FINANCIAL/BUDGET


	4. TIMELINE CONSIDERATIONS


The Council has tentatively scheduled Mr. Salvato’s evaluation for December 22 and forms should be completed and returned prior to that meeting.
	5. RECOMMENDATION


	6. REFERENCE FILES 


12a  Original Format
12b  New Format
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