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 City Council Meeting 

November 22, 2005

Agenda Item Transmittal

Agenda Item:


11          

Agenda Title: 

Consider adopting Strategic Plan
Council Action to be taken: Discussion/comments and approve
Initiating Department:  
City Management
Staff Contact: 

Frank Salvato, City Manager
	1. INTRODUCTION/PURPOSE


A goal of the City Council was to develop a Strategic Plan for the City of Taylor.

	2. DESCRIPTION/ JUSTIFICATION


a) Background – The Management Connection was hired to assist the City with the development of the Strategic Plan beginning on February 12, 2005. The Council developed the goals for the staff. The staff has been working on developing strategies to accomplish the goals.
b) Issues and Analysis – Staff is asking that the City Council review the Strategic Plan and comment. When the Council is ready to consider adoption, we will place the item on a future agenda. We would also like the Council to consider meeting in January or February to review and update the plan with The Management Connection. 
	3. FINANCIAL/BUDGET


There are no direct costs associated with the adoption of the plan. In order to carry out specific goals and objectives in the Plan, funds may be needed. 

	4. TIMELINE CONSIDERATIONS


With the resignation of the Assistant City Manager and the Director of Public Works and the preparation of the 2005-2006 annual budget, the completion of the Strategic Planning document was delayed. There is not a timeline for the adoption of the Plan by the City Council.

	5. RECOMMENDATION


At this time, staff would like comments from the Council on the planning document. Staff is not recommending adoption at this time.
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