MEMORANDUM

TO:

Frank Salvato, City Manager

FROM:
Bob van Til, Director of Community Development

RE:

Downtown Intermodal Depot Project

DATE:

October 5, 2005

The purpose of this memorandum is to inform you and the City Council about the status of the Downtown Intermodal Depot project.

The Downtown Intermodal Depot project is a joint effort between the Capital Area Rural Transit System (CARTS), Union Pacific (UP), and the City to build a station at the south end of Porter Street on UP property.

Initially, the project began, in part, as an effort to build a replica of the old train depot that was raised in the late 1970’s. However, this plan has yielded to a more practical and cost-effective structure. The purpose of the Depot is to accommodate commuter rail, cross-country rail travel (AmTrack), the inter-city bus routes (Greyhound, Trailways, etc.), and to provide a staging area for CARTS busses.
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The Depot’s location on the UP tracks lends it self well to the “intermodal” component of the project. The project has an excellent probability to take advantage of, or spur some degree of transit-oriented (economic) development by bringing people to a focal point in the community in order to travel and trade. In addition, the location on S. Porter will enhance the Streetscaping project by initiating certain urban design components that extend the visual benefits down to the railroad tracks. This aesthetic component opens up numerous other possible streetscaping enhancements, the extent and scope of which is limited only by our imaginations.
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CARTS is the lead agency that has spearheaded the effort. They have built several Depots through out their trade area and have added Taylor to the inventory several years ago. In addition to Taylor, CARTS is planning a similar project in Georgetown. More specifically, Mr. Dave Marsh has lead the effort to make these projects come to fruition.

Late last year, CARTS secured a $721,000 grant from the Texas Department of Transportation. The Intercity Bus Mobility Program provided funding. The local match is approximately $181,000. However, this does not commit the City to producing the local match, although this is an option.

[image: image3.png]ome,

EXISTING SITE PLAN

[ e —1

Ezall

PROPOSED SITE PLAN

My





The design of the facility is near completion. Negotiating with UP for the use of their property has been no less than challenging and has yielded few tangible results. The Depot is planned to be located on UP property, which is contiguous to the railroad.

Recently, Mr. Marsh informed me that UP was presenting so many problems and obstacles to the project that it has all but come to a standstill. This is on the tail-end of years of negotiating with UP both on the local and regional level. In response to this situation, staff intends to contact Congressman Carter’s office for assistance. Following that, staff also intends to contact our State Senator’s office for assistance.

In the near future, staff intends to place a resolution on the Council’s agenda formally requesting our national elected leaders to assist CARTS and the City in negotiating with UP and moving the project forward.

Please let me know if you have any questions or have any suggestions.

512-352-5990 x 16

bob.vantil@ci.taylor.tx.us
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